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Implementing the WHO transformation
iIn the WHO European Region

Dr Nedret Emiroglu
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In the European Region, the transformation builds on
“Better health for Europe” adopted at RC60 in 2010

Seven strategic priorities:

the development of a European health policy as a coherent policy framework;
Improved governance in the WHO European Region and in the Regional Office;
further strengthening of collaboration with Member States;

engaging in strategic partnerships with other stakeholders to jointly improve
health and policy coherence in Europe;

strengthening the European contribution to global health;
reaching out through an information and communication strategy,

7. promoting the Regional Office as an organization with a positive working
environment and sustainable funding for its work.
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Source: Better health for Europe — adapting the Regional Office to the changing European environment: the Regional Director’s perspective

(EUR/RC60/8; endorsed by resolution EUR/RC60/R2).



http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/past-sessions/sixtieth-session/documentation/working-documents/eurrc608
http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/past-sessions/sixtieth-session/documentation/working-documents/eurrc608
http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/past-sessions/sixtieth-session/documentation/working-documents/eurrc608
http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/past-sessions/sixtieth-session/documentation/working-documents/eurrc608
http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/past-sessions/sixtieth-session/documentation/working-documents/eurrc608
http://www.euro.who.int/__data/assets/pdf_file/0015/122226/RC60_eRes2.pdf?ua=1

The European Region is fully integrated into the
global transformation architecture

* Regional Director in the Global Policy Group
* Regional transformation team integrated into the global team

« Senior staff including WHO country representatives engaged in all

work streams:

— planning and impact framework

— technical collaboration

— normative work

— data and information management

— communication

— external relations



What has happened in the European Region (1)

« Establishment of a Regional Coordinator and a team of WHO
representatives engaged in the main working groups

« Contribution to bottom-up planning for implementation of
GPW 13

« Engagement in discussions on the WHO operational model and
business processes

« Retreat for WHO representatives and heads of country offices to
review the transformation actions (21 September 2018)




What has happened in the European Region (2)

Follow-up on the results of the culture survey in the Regional Office:

@' All staff meetings/workshops to discuss the results of the culture survey

@ Follow-up discussions within divisions/teams

@ Collaboration with the Respectful Workplace initiative and Staff Association
@ WHO/Europe task force to develop a European action plan on culture change

» Focus group discussions for the Executive Management Team and staff to deep-dive in the
results

» European action plan on culture

Establishment of the European Change Network
« Based on staff nominations through the culture survey
« Combined with representatives from geographically dispersed offices and country offices




Governance reform in the European Region

Through the Standing Committee of the Regional Committee (SCRC) and successive
SCRC working groups, the Region has been proactive in governance reform, focusing on:

» nomination procedures for the Executive Board and SCRC,;
» the procedure for nomination of the Regional Director;

» strengthened governance oversight by Member States;

» management of governing body agendas;

» management of resolutions and amendments;

» alignment between global and regional governance;

» management of regional conferences.

Document EUR/RC68/8(L) on governance of the WHO Regional Office for Europe gives
further details of initatives undertaken in the European Region from 2010 to 2018.




New WHO/Europe intranet site on the
transformation: a one-stop shop for all staff
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Global management system

Information resources The World Health Organization (WHO) is embarking on a major transformation to
IT and teleph increqse its impact at country level and to be ﬁt~fc.>r-purpos<-3. in the era of the
SN Sewiony, Sustainable Development Goals (SDGs) and a rapidly changing world.
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The transformation timeline

This interactive timeline highlights key moments in the Transformation and also
indicates future milestones and their approximate time frames.

Please click on ‘continue' below to view interactive timeline. If you wish to see the
timeline in 3d please click the "3d" circle in the bottom left hand corner.




WHO Regional Office for Europe
UN City
Marmorvej 51

DK-2100 Copenhagen 1%} REGIONAL OFFICE FOR Elll'ope BUREAU REGIONAL DE L Europe
Denmark

‘% World Health Y ), Organisation P24 (/7R BcempHas opraHusaLus
“x’a Y Organization ; Y mondiale de la Santé ~ ¥ )

\ Vap.panooxpaﬂeuun

EBpOnercKoe pervonanstoe 6iopo

- ‘!

e
i
‘Photo Diana Fobmson -




