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A vision for health  
care reform  



Ljubljana Charter on 
reforming health care  

Driven by values  

Oriented 
towards 

PHC 

Principles for  
managing change:  

 
• Develop health policy  

 
• Listen to citizens’ voices 

and choices  
 

• Reshape health care 
delivery 
 

• Reorient human resources 
for health care 
 

• Strengthen management  
 

• Learn from experience  

Based on sound financing  Focused  
on quality  

Centred on people  Targeted to health  



Health 2020: a vision for Europe’s greatest 
health potential by the year 2020   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Strengthening people-centred health systems… 
requires reorienting health care systems to give priority  

to disease prevention, foster continual quality  
improvement and integrate service delivery, 
 ensure continuity of care, support self-care  

by patients, and relocate care as close to  
home as is safe and cost-effective.” 

WHO Regional Office for Europe, 2013 



Alma-Ata Declaration; 
Ljubljana Conference on 
Reforming Health Care 

1978-96 

Introduced core health system functions: 
governance; service delivery; financing; resource 

generation  

2000 

Tallinn Charter:  
health systems  

for health and wealth 

2008 and 2013 

Oslo conference:  
Impact of crisis 

2009 & 2013 

2012 

Health 2020 priority area:  
strengthening people-centred 

 health systems and public health 

From the Ljubljana Charter to Health 2020  



Strengthening people-centred 
health systems in Europe: putting 
the WHO Europe priorities into 
practice 



  

Moving towards universal  
health coverage 

Transforming health  
service delivery  

  Walking the talk on people-centredness: 
priority areas of work for 2015–2020   

Source: Retrieve from http://www.euro.who.int/__data/assets/pdf_file/0003/282963/65wd13e_HealthSystemsStrengthening_150494.pdf?ua=1   

      
Enhancing the  

health workforce  

Ensuring equitable access 
 to cost-effective m

edicines  
and health technology 

Managing change and innovation  

Increasing health 
 inform

ation  
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© World Health Organization 2016 

The European Framework for Action on Integrated 
Health Service Delivery: four key domains for 
transforming service delivery in practice  



Responding 
to health 
and social 
needs in 
Slovenia   
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6  Alzheimer disease 80% 

10  Hypertensive heart disease  11% 

12  Lower respiratory tract 
infection –22% 

7  Chronic obstructive respiratory 
disease –3% 

5  Colorectal cancer 35% 

14  Stomach cancer –39% 

3  Lung cancer 9% 

8  Cardiomyopathy –56% 

9  Road injuries  –67% 

4  Self-harm –41% 

 2 Cerebrovascular disease –37% 

Ischaemic heart disease 1 

Cerebrovascular disease 2 

Self-harm 3 

Road injuries 4 

Cardiomyopathy 5 

Lung cancer 6 

Stomach cancer 7 

Colorectal cancer 8 

Chronic obstructive respiratory disease  9 

Lower respiratory tract infection  10 

Hypertensive heart disease 15 

Alzheimer disease 16 

1  Ischaemic heart disease –33% 

Note: Leading causes of years of life lost to premature death in Slovenia; Source: Institute for Health Metrics and Evaluation (2015)  

Changing causes of premature death  
in Slovenia over time 

2013 ranking % change 1990–2013 1990 ranking 

Injuries  

Noncommunicable diseases 

Communicable, maternal, neonatal and nutritional diseases   



Hospital admission of adults for congestive heart failure, 2008 and 2013 (or nearest year) 

Opportunities to strengthen health 
services delivery performance…  



Hospital admissions of adults for diabetes, 2008 and 2013 (or nearest year) 

…with proven success in areas such as 
diabetes management 



Source: http://www.euro.who.int/__data/assets/pdf_file/0018/271170/BuildingPrimaryCareChangingEurope.pdf  

Total access to primary care score by country  
(scale 1 (low) – 3 (high)) 

ACCESS 
Total coordination of primary care by country  

(scale 1 (low) – 3 (high))  

INTEGRATION 

Making the case for PHC-based  
health service delivery   

http://www.euro.who.int/__data/assets/pdf_file/0018/271170/BuildingPrimaryCareChangingEurope.pdf


Source: Institute for Health Metrics and Evaluation (2015)  

Tackling leading behavioural and 
metabolic risk factors in PHC 

HIV/AIDS and tuberculosis Neoplasms Diabetes, urogenital, blood and endocrine diseases 

Diarrhea, lower respiratory and other infectious diseases  Cardiovascular diseases Musculoskeletal disorders 

Neglected tropical diseases and malaria Chronic respiratory diseases Other noncommunicable diseases 

Maternal disorders Cirrhosis Transport injuries 

Neonatal disorders Digestive diseases Unintentional injuries 

Nutritional deficiencies Neurological disorders Self-harm and interpersonal violence 

Other communicable, maternal, neonatal diseases  Mental and substance use disorders Forces of nature, war and legal intervention  

Burden of disease attributable to leading risk factors, 2013 

Neoplasms Cardiovascular diseases Diabetes 



Maintaining policy 
momentum  

Final consultation on the European Framework for Action on Integrated Health Services Delivery 
2–4 May, 2016, UN City, Copenhagen, Denmark   ©
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Milestones in consultation process  Building on a legacy of health reform 
in Slovenia 

A national 
diabetes plan  

National health 
strategy  

2016–2025 

Evidence-
informed policy  

Evidence synthesis report Slovenia  
DRAFT 

Primary health 
care strategy    
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Strengthening people-
centred health systems  

  

  

  

Tackling the 
determinants  

of health  

Extending 
intersectoral 

actions  

Developing 
primary  

care 

Principles of the 
Ljubljana Charter  

in Slovenia  



To new heights…  

Thank you! 
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