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Control Participant’s action 

High Has control 

Has delegated authority 

Plans jointly 

Advises 

Is consulted 

Receives information 

Low None 

������������������	
����������������	

� 

Examples 

Organization asks community to 
identify the problem and make all 
key decisions on goals and 
means. Willing to help community 
at each step to accomplish goals. 

Organization identifies and 
presents a problem to the 
community.  Defines limits and 
asks community to make a series 
of decisions which can be 
embodied in a plan which it will 
accept. 

Organization presents tentative 
plan subject to change and open 
to change from those affected. 
Expects to change plan at least 
slightly and perhaps more 
subsequently. 

Organization presents a plan and 
invites questions. Prepared to 
change plan only if absolutely 
necessary. 

Organization tries to promote a 
plan. Seeks to develop support to 
facilitate acceptance or give 
sufficient sanction to plan so that 
administrative compliance can be 
expected. 

Organization makes plan and 
announces it. Community is 
convened for informational 
purposes. Compliance is 
expected. 

Community told nothing. 
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