
WHO GPW13 Impact 
Measurement

EURO Regional Committee Meeting



• The Seventy-second World Health Assembly (WHA72) 

requested the Director-General to continue developing the 

Results Framework of GPW 13, 2019-2023, in 

consultation with the Member States and through 

regional committees

• Consultations on the WHO GPW 13 Impact Framework 

prior to WHA72:

- Online consultations and feedback

- Geneva missions briefings

- EB and WHA sessions

2

PB Appropriation Resolution 72.1

Source: Resolution WHA 72.1
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Provide progress to date on the development of the 

measurement of the GPW 13 Results Framework 

Invite valuable inputs from Member States to finalize the 

Framework and obtain joint commitment for its implementation

Objective



Strategic priorities | Triple billion 
targets

Constitutional objective |
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Measuring the GPW 13 Results Framework

Outcomes | Indicators and milestones 
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WHO impact measurement: 
progress

46 outcome indicators and milestones

Healthy 

life 

expectancy 

(HALE)

Triple billion targets

Universal 

health coverage

Health 

emergencies

Healthier 

populations

1

2

3



6

All six themes are in complete alignment

Indicator Alignment: EURO Joint Monitoring 
Framework and GPW 13 Impact Monitoring

Joint Monitoring 
Framework

6 thematically 
aligned

19 not aligned

GPW 13 impact 
monitoring 

thematically aligned

23 not aligned

Domain Category Indicator Thematic

Mortality and health 

expectancy

Premature mortality from 

NCDs

Maternal mortality

1

1

Health behaviors and 

risk factors

Physical activity

Nutrition

Overweight and obesity

Alcohol

Smoking

1

1

1

1

1

Morbidity – NCDs  and 

communicable 

diseases

Tuberculosis

Vaccination

Hepatitis B

HIV

Cancer

1

1

2

1

Health systems Health Expenditure

Health worker density

1

1

2

Environmental health Sanitation

Air quality

1

1

Health policy International Health 

Regulations

1

15 indicators 

address 17 

targets
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Consultative process: Next steps

Consultation and inputs from Member States on the 

Results Framework during the regional committees 

Aug-Oct 2019

01

Technical experts meeting to review the WHO 

impact measurement methodologies 17-18 Oct 2019
02

Establish baselines and milestones for the 

outcome indicators Oct-Nov 2019
03

Informal Member State consultation on GPW 13 

Results Framework to update on progress and 

present the draft  04 Nov 2019

04

Report to the Executive Board at its 146th session

Feb 2020 and present at WHA in May 2020
05



Scale Score

Strong 4

Satisfactory 3

Weak 2

Unsatisfactory 1

Assessment rating based on similar scale

How?

- Self-assessment

- Guided by objective criteria

- Internal validation mechanism, e.g. for VfM 
and GER dimensions

Output scorecard

WHO’s performance on the outputs will be summarized by a balanced scorecard that
shows aggregated scores for each of the six dimensions



14/09/2019 |     New approach to output measurement Slide 1

Steps taken immediately after WHA

- Pilot testing of approach

- Internal consultations across three levels of the Organization (CO, RO, HQ)

- Further refinements on the attributes, criteria by external and internal experts through 

workshops

- Testing the refinements at RO, CO 

- Testing globally through output networks

- Final draft of measurement instrument, including leading indicators for dimension 6

- Briefings with Member States

- Finalize detailed output scorecard paper the Executive Board 2019

- Development of tool

Further steps planned



Unpacking the dimensions into attributes

14/09/2019

* Attributes are constructed to provide key areas of focus in each Dimension to improve consistency (for example, this is what is meant by Effective Leadership). 

A 1. Effective Leadership

1 Authoritative advice

Deliver authoritative and influential advice to world leaders that drives thinking on key public health risks and 

priorities

2 Convening

Convene world experts to anticipate and address the key public health risks and challenges

3 Negotiating and finding solutions

Negotiate innovative solutions with Member States and public and private partners to address politically sensitive 

issues

4 Driving the agenda (keeping health on the radar)

Drive health issues up the political agenda through impactful communication and advocacy 

5 Mobilizing and aligning resources

Ensure human and financial resources are aligned and mobilized with strategic priorities and deliverables

Dimension

Attributes

Strapline

Output measurement | A Balanced scorecard approach

Output measurement – dimensions & attributes*



Binary method or non binary

Scoring

Output 1.1.5
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Dimension: i.e

Leadership 

(Average of 

below scores)

Average of attribute score

Score= 4

Average (Attribute 4+Attribute 3+Attribute 4 +etc.)

Attribute 

(Scoring level)

Scoring of Attribute

Attribute 1: Score 4

Attribute 2: Score 3

Attribute 3: Score 4

Criteria

(References 

for scoring)

Reference for scoring

Criteria 1: no scoring, presented as a checklist

Criteria 2: no scoring, presented as a checklist

Criteria 3: no scoring, presented as a checklist

OUTPUT 1.1.5
FOCUS ON LEADERSHIP 

DIMENSION FOR 

ILLUSTRATION

EXAMPLE



14/09/2019 |     New approach to output measurement Slide 1

Refinements made so far

Further refinement of methods (by external and internal experts)

- Agreement on the level which will be scored (attribute)

- Agreement on how the attributes will be scored (non-binary; guided by criteria)

- Draft criteria for each attribute and the approach to measuring them

- Refinements of measurement instrument for leaving no one behind dimension (GER), value for money 

and results dimension

Finalization of the detailed methodology document:

- Attributes, criteria for each of the dimensions including for the outputs under outcome 4.2. 

(Leadership and Governance) and 4.3. (Management and Admin)

- Leading indicators for Dimension 6; finalization of attributes and criteria for 4.2 and 4.3 

outputs

- Measurement instrument with guide (including checklists)

Further refinements underway
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THANK YOU FOR YOUR ATTENTION!
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Additional Slides for Reference
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Country Case Studies

Country experiences and success stories 

highlighting achievements, successful interventions 

and lessons learned.
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Data and Health Information Systems

Monitor global health 

trends

Provide reliable and 

actionable data to monitor 

global, regional and national 

health trends, SDGs, 

GPW13, and health 

inequalities

Strengthened country 

data information 

systems for health

Support countries to use of 

data, including World 

Health Data Collection 

Platform, to drive policies, 

impact and deliver the 

triple billion targets

Strengthen and scale up research and innovations

Strengthen evidence base, prioritize WHO’s norms and standards, and 

improve research capacity, and scale up innovations in countries in 

alignment with GPW13 and country priorities 

As per proposed programme budget 2020-2021 Outcome 4.1

1 2

3
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Reporting schedule

2030
SDG 

targets

2019

Annual reporting

2020 2021 2022 2023
GPW13 

Final results 

framework 

report 

Programme budget 

period 2018-19

2018

Programme budget 

period 2020-21

Programme budget 

period 2022-23
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