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The European policy framework for supporting action
across government and society for health and well-being
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« To significantly improve the health and well-being of
populations, to reduce health inequities and to ensure
sustainable people-centred health systems
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Health 2020 documents
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 Health 2020 - A European policy framework supporting
action across government and society for health and

well-being

 Health 2020 — European policy framework and strategy
document




Health 2020 hiaghliahts
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x + Healthis a major societal resource and asset
% e A strong value base: reaching the highest attainable standard of health
% » A strong social and economic case for improving health
% e Strategic objectives and common policy priorities
E: * Working together: adding value through partnerships

e« Common purpose and a shared responsibility

* Renewing the commitment to health and well-being: the context and
drivers

* Applying evidence-based strategies that work and the key stakehoiders

* Enhancing effective implementation, requirements, pathways and
continuous learning

Strategy




Why Health 20207

Significant improvements in health and well-being
but .... uneven and unequal




Overall health improvement (+5 years’ life expectancy)
but with an important divide in the Region

Life expectancy at birth trends by European regions, 1980-2010
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Situation in Tajikistan

« Life expectancy and » National Health

maternal and child
mortality to be
significantly improved

Noncommunicable
disease (NCDs):
cardiovascular
diseases, respiratory,
cancer, injuries

e Infectious diseases

Strategy 2010-2020:
good progress (family
physician, primary
health care (PHC)),
model in health care
financing

Challenges: moving
towards universal
coverage by rolling out
filnancing models,
changing ratio of
hospitals to PHC




Why Health 20207

Europe’s changing health landscape:
new demands, challenges and opportunities




European Region landscape

« Dealing with complexity and uncertainty

» Multifaceted health challenges require active involvement of all
levels of government (international, national, local)

/ Health systems \

face rising costs

PHC systems are
weak and lack
preventive services

Public health
capacities are
outdated

< 4
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Why Health 20207

cpen st Forum Call for AT

[ w
v i s o you Tagtner
gowry b A, :

4 iy g of scosome 1988 £ 5 B0 TOW
I o tasg SO ICSONS 617 2
g 0 0 T Eveaimen!
Ao st pevetor T heate
Pomaros oA cortrue

Economic opportunities and threats: the need to champion
public health values and approaches
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Financial crisis of 2008: additional layer of
complexity from austerity

* Evidence from previous « Unemployment

crisis on relationship associated with
between doubled risk of illness
unemployment, social and reduced likelihood
welfare and health of recovering from

. Active labour-market disease
policies and well « Strong correlation with
targeted social alcohol poisoning, liver
protectlon can eliminate Cirrhosis’ u|Cer’ mental

adverse effects disorders, suicide




Health 2020 development journey: two-year

ocess with Memb
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and partners

* Unprecedented evidence review
o Gathering of new evidence

e Solutions that work

e Integration and connection

« Stakeholder (peer) review
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Health 2020: key studies

Governance for health in the 215t century

Supporting Health 2020: governance for health in
the 21st century;

Intersectoral governance for health in all policies:
structures, actions and experiences

Review of social determinants of health and the
nealth divide in the WHO European Region

Review of the commitments of WHO European
Member States and the WHO Regional Office for
Europe between 1990 and 2010

The economic case for public health action




Building on public health history

na
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« WHO Constitution
 Declaration of Alma-Ata
 Health for All

« Health21

 Tallinn Charter: Health

Systems for Health and
Wealth

Integrated policy frameworks can
and have inspired health-generating
actions on all levels.
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Health 2020 — a unifying policy framework to
meet these challenges

e Recognizing that e Simultaneously addressing
countries have all determinants of health,
different starting mostly outside the health
points and seek sector and socially

different approaches  determined (including
social determinants): root

causes!

e Aiming to improve
health outcomes and
reduce health divide < New type of governance
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* Working to improve health for all and reducing
the health divide

* Improving leadership and participatory
governance for health
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Health 2020: four common policy
priorities for health

e Investing in health through a life-course approach and
empowering people

« Tackling Europe’s major health challenges: NCDs and
communicable diseases

o Strengthening people-centred health systems and public
health capacities, and emergency preparedness,
surveillance and response

e Creating resilient communities and supportive
environments




Tajikistan context: many elements In
place, and more on the policy
development agenda

« Tajikistan development strategy for health system
2010-2020

* Analysis of NCD situation and development of
comprehensive action plan

 Comprehensive action plans on TB, HIV/AIDS, malaria

Calf t+ nf hlhir I+h + An
S€I-aSSessiment o1 puniiC neaitn Cap Ccity, Ge p

of public health concept

« Guidelines on emergency preparedness and emergency
medical services

+
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Going upstream: reaching higher and wider

e Addressing root causes such as social
determinants

* Investing in public health, health protection,
health promotion and disease prevention

« Making the case for whole-of-government and
whole-of-society approaches

e Offering a framework for integrated and coherent
Interventions




Review of social determinants of health and the
health divide in the WHO European Region: key

findings
* Persisting inequities in health between and within
countries, which are socially determined

« Life-course approach to health equity
e Addressing the processes of exclusion

 Need to build on the resilience, capabilities and
strengths of individuals and communities

« Emphasis on intergenerational equity
Do something; do more; do better!

Study carried out by a consortium chaired by Professor Michael Marmot of the United Kingdom
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/ \ The 21st century approach to governance for health
Supporting whole-of- Global Commitments

government and whole-of-
society approaches

Overall societal goals

New strategic

Learning from a wealth of
relationships

experience with inter-
sectoral action and health-
in-all-policies (HIAP) work
in Europe and beyond

\ J SOCIAL DETERMINANTS EQUITY SUSTAINABILITY

Two studies on governance for health led by Professor llona Kickbusch of Switzerland (2011, SP8§e: Kickbusch, 2011

Citizens
voice and participation

McQueen D et al. Intersectoral governance for health in all policies. Structures, actions and experiences. Copenhagen,
WHO Regional Office for Europe, 2012.
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Major burden in the Region due to NCDs

Mortality from broad groups of causes of death in the WHO European Region, all ages, 1990-2010
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Economic case for health promotion and

Many costs are Today governments

avoidable through spend an average

investing in health 3% of their health
promotion and budgets on

disease prevention prevention
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NCD action plan

Planning and
oversight

National plan

Health
information
system with

social
determinants

disaggregation

HIAP

Fiscal policies

Marketing

7))
D

Trans fats

Healthy
settings

Workplaces and
schools

Active mobility

Secondary
prevention

Cardio-metabolic
risk assessment
and
management

Early detection
of cancer




WHO European Action Plan

Strengthening Public

for Strengthening Public Health Services and Capaciy.

An Action Plan for Europe

Health Capacities and
Services

Promoting

population health
and well-being in
a sustainable way

LA
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Strengthening public health: 10 essential public health operations

(EPHOSs)

Intelligence

EPHOs 1 + 2
Surveillance

Monitoring

Informing

health
assessments

and plans

SERVICE DELIVERY

Health promotion

)

Disease
prevention

Health protection

Governance
EPHO 6

Public health
workforce

EPHO 7
Funding
EPHO 8
Communication
EPHO 9
Research
EPHO 10




Supporting Member States In navigating the
crisis Is central to our work

e Strong economic case for health promotion
and disease prevention, as economic cost of
NCDs Is extremely high

* Prevention: one of most cost-effective ways to
Improve health outcomes

o Use of fiscal policy, like increased taxes on
tobacco and alcohol

e Short-term benefits of “sin” taxes




Supporting Member States In navigating the
crisis Is central to our work

e Try to protect health budgets but, if cuts have
to be made, avoid across-the-board cuts and
focus public expenditures more tightly on poor
and vulnerable people (avoid or reduce out-of-
pocket payments, which lead to
Impoverishment)

e Think long term: save in good times and
spend in bad times!




Improving efficiency reduces adverse effects
of the crisis

« Eliminate ineffective and
inappropriate services

* |Improve rational drug use

» Allocate more to PHC and
outpatient specialist care at
the expense of hospitals

e Invest in infrastructure that
IS less costly to run

e (Cutthe volume of least
cost-effective services




Health impact of spending on social welfare
and growth of gross domestic product (GDP)

e Each additional US$ 1 °* Each increase in GDP

per capita spent on of US$ 100 per capita
social welfare is results in only 0.11%

associated with 1.19% reduction in mortality
reduction in mortality

» Effect of social- e Than that of GDP
welfare spending on growth

mortality reduction is
significantly greater ...
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« Adaptable and practical policy framework

* Recognizes that countries engage from different starting
points and have different contexts and capacities

 Recognizes that every country is unique, and that
countries will pursue common goals through different
pathways and take different approaches, but will be
united in purpose
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Stakeholder utility
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Ministers of health

« Leadership

* Health-system
management

 Influence
* Problem solving
 Engagement strategies

 Intelligence exchange
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Prime ministers and other sectoral leaders

e Economic case for
Investment in health

e Upstream interventions

 Health and well-being
as barometers of
development

 New governance models




Public health agencies, advocates and
academics

Health 2020: r
 builds unity in community
 maps options and tradeoffs

for health improvement ¥ =

e enhances public health - A
authority

e
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public health
e |dentifies research

priorities




Health professionals

Health 2020:

 |dentifies integrative
strategies and new
skills needed

e links clinical
Interventions to equity
and social
determinants

e advocates strengthening of health systems




Partner agencies

Health 2020:

e sets common targets
* reduces duplications
* enhances coherence




Soclety

Health 2020:

e champions engagement
and empowerment
approaches

e sSupports citizen/patient-
centred systems

e provides a platform
for advocacy and
collaboration




Health 2020: towards a healthier Europe
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